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La Masia, a School of Talent

On December 21, 2009 at a gala in Zurich, FIFA president Sepp Blatter handed the FIFA
World Player of the Year award to Lionel Messi of FC Barcelona. After winning the Ballon
d'0r European Footballer of the Year only a few weeks earlier, the Argentine ace had now
been named the best player on the planet, having received 1,073 points in a vote by the
coaches and captains of FIFA-affiliated teams. The followers-up, by a large margin, were
Cristiano Ronaldo (Real Madrid), with 352 votes; Xavi Hemandez (FC Barcelona), with 196
votes; Kaka (Real Madrid), with 190 votes; and Andrés Iniesta (FC Barcelona), with 134 votes.

All of the top five were La Liga players: five very talented footballers who had come to their
present clubs by very different routes. Messi, Xavi and Iniesta had come up through FC
Barcelona’s youth system. Iniesta had actually lived at La Masia, the club’s hall of residence
for youth program players, for over six years. By contrast, Ronaldo and Kaka had been
imported from foreign clubs for huge transfer fees (96 and 67 million euros, respectively). On
the one hand, home-grown talent; on the other, talent bought in from outside. Independently
of the actual award winners, the 2009 FIFA World Player Gala gave a glimpse of the very
different talent acquisition models of La Liga's two largest clubs, FC Barcelona (Barca) and
Real Madrid. For many years Barca had been investing in its youth system (known as “la
cantera,” the quarry), first ing for talented young; to join the club’s junior categories
and then putting a lot of work and effort into tuming them into world-class footballers. This
model seemed to be producing results, and other clubs could only look on in amazement as
FC Barcelona became the only team in history to win all six trophies it competed for in one
year, with a squad containing eleven “graduates” of its youth academy. How had Barca come
so far? Was it just luck? Was this model sustainable? Was it guaranteed to succeed?

Talent

“Keep passing the ball until

their heads are spinning.”

FC Barcelona has enjoyed more success than any
club side in history on the back of an attacking
philosophy rooted in hard work. Barca’s football
academy La Masia is where that work begins.

There were times when football was all about kick and
rush, when bulldog qualities — strangth and bite - were
In demand. If you weren’t biessed with dazziing skills,
you at least had a fighter's spirtt, so that even after

a poor performancs you walked away with the points.
Ower recent years, however, the battiing bulidog has
gven way to a New model foothaller - @ new model of
football, In fact, bullt around a firmly Integrated team
that not only unites the widest variety of types of player
Dut In which diversity and exceptional creativity are the
sine qua non of success.

by Paul Ingendaay

THE DAYS of the authoritanian, old-school manager have
gonc. In his place we have the psychologically scnsitized
coach, who lcams as much from his team as they do from
him. This alone gives rise to the kind of motivation that fills
the trophy cabinet.

Of all the great teams who have dazzled over recent dec-
ades, none has done so with a style as revolutionary as FC
Barcelona. Indeed. under coach Josep ‘Pep” Guardiola the
Catalan club has stacked up a total of |4 national and inter-
national trophies since 2008, including three Spanish
league titles, two Champions League crowns, two Europe-
an Supercups and two Club World Cup titles. In the last of
those finals — in Yokohama in December 2011 — Barcelona
dismantled Brazilian champions FC Santos 4-0. Never has
ateam been so widely feted as the “best team on the planet.”
In 2010 three of its stars — Lione] Messi, Andrés Iniesta and
Xavi Hernéndez — filled the top three places in the voting
for the Ballon d'Or, the highest individual award in world
football.

However, Barga's success is not what has drawn football
fans around the globe under their spell; for that we must
thank the aesthetic beauty of their style. Tracking technolo-
gy allows us to follow the ball's mesmenzing path as their
players weave their “tka-taka” patterns, computer graphics
piccing together a scarcely believable pass completion rate
of over 600 per match. Yet there remains something magical
about how the Catalan squad play the game. It is as if the
Barga formula had been conceived by purists of the game
sccking to replace the rough cdges of the people’s sport with
the ideals of chess and classical ballet.

The tcam garncring all this praisc is not cut from the
usual cloth, to say the least. Where rivals put a pair of heavy-
weights in midfield to break up opposition attacks, Barce-
lona line up with a string of featherweights specializing in
one skill above all else — moving the ball around. A low
center of gravity is certainly helpful here, and none of Xavi

Messi or Iniesta stand taller than 1.70 m (5 ft 7 in). The
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Gaudi and La Sagrada Familia: Leading Beyond
Presence
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Along, snaking line of visitors surrounds the ares, spesking dozens of langusges. Their faces sre
excited, pensive, overjoyed, thoughtful, nervous, meditative, yet they are all looking towards the
zame zpot: the graceful silhouette of the Basilica and Expistory Temple of La Sagrads Familie
[The Holy Famiy).

More than 4.5 million people vizted the Temple n 2016, making it Spain’s mest populer tourist
sttraction.? It is Barcelona’s most recognizable and universsl lsndmark, named a World
Heritage site by UNESCO in 2005, admired for its unique archtectural style which took Art
Nouvesu to new, unmatched heights. It iz 8 building that fuzses art, science. nature and faith zo
seamiessly that the American architect John Sullivan once called it “sprit symbolized n stone.””

And yet, = is stll unfinched 130 years sfter the first stone was lsid in 1836. Cranes and
scaffolding still cover 7z stony skin. Indeed, the story of the building has been not withowt
struggles. Derided originally because of its unconventional style, the complexity and smbtion of
its architecture made the construction process slow and difficuk. For 3 long time, it siso faced
important funding problems that slowed down the pace of work and even stopped it stogether.
Moreover, Ls Segrads Familis was partislly destroyed during the Spanizh Ciil War, slongside
most of the plans and several modeks made by Gaudi to guide its construction. Yet, despee ol

E Tourtun Satives J00& Barcslons Oty erd Surroundings,” Serceions Turame, 2004
Moo dfont " RS o Fon
satucdatiouen) MweAsMatod! woliy b UYCE S0y NG WSO WIS SESTYVGrvwe, lest scoesied October & 2017
 Ancren Nogueits Catver, “Lon Monumerntcs Mis Vialiedes de Expafie,” £ Pais, Noveeriber & 2018,

g folvmera sipas cormyeiviam /201601 L0/ dbun/1 476518503 717313 lemibfotn L lest accensed
Decarnber 1, 2017
* Danvied Mo, G|, Oreshs Bocks Umited, 1977,

This case wis prepared by seec Santre Socuet cuse wiiter, and Professons Th-teen Les o At fitera beuary 2019
ESE cnen arw desgred 10 promote dess dacaaion rether D 1o Huatrete sffective or ineflective menagement of « gvee
Wi o
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Leading With a Unique
Corporate Culture
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Netflix: Leading With a Unique Corporate Culture

ih-Teen Lee

Isaac Sastre Boquet

Nonallotted vacation days. Mo spending policies. A policy of constant feedback on one's work
that can be read by the entire organization. And the fact that even though am employes's
performance might be “good,” he or she might still get fired. After Netflo published its culture
deck in 2003, it was called many things: “weird,”* “groundbreaking,“2 “terrifying,”* and “amazing
and unusual ™ Sheryl Sandberg, former chief operating officer of Facebook (later Meta), called
it "the most important document to come out of Silicon Valley >

There was something, however, that was hard to question. With all its disruptive peculiarities,
Netflix's culture, throughout the 2000s and 2010s, yielded impressive results.

Indeed, during this period, Metflix successfully anticipated—ewven pioneered—many of the
disruptions that hit the media industry. What began as a movie rental service by post, using physical
media such as DVDs, successfully leveraged digital technologies to become a vertically integrated
video streaming platform, leading the market with 220 million subscribers® in Q1 of 2022
Maoreower, it had become the fourth largest media company in the world T Many of its movies and
shows—such as House of Cards or Stranger Things—shaped pop culture, and in 2021, it secured

36 nominations for the Academy Awards, the most of any studio, eventually winning seven Oscars.®

‘What made Metflix’s culture so innovative, and more importantly, what made all its elements work?

Netflix Company History
DVD Rental by Mail

Netflix was founded in California in 1997 by Reed Hastings and Marc Randolph ® It launched as
avideo rental service, but one with a completely novel buziness madel. Instead of renting mowvies
through a network of physical stores—a market then dominated by Blockbuster Video—MNetflic
mailed the films directly to the customers’ homes. This saved customers the need to travel to
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